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John Coleman founded Coleman Efficiency to examine the connection between physical execution, operating
decisions, equipment and digital systems. His approach begins with observing the work and defining the operating
requirement before recommending process or technology changes.

Professional foundation

His background includes hands-on operations and warehouse work at Fort Smith Popcorn Co.; secure testing
operations and technology troubleshooting at Prometric Testing Center; research and user support at Fort Smith Public
Library; live production support at KFSM-TV; and CAD drafting and IT support at Blew, Bates & Associates.

These roles inform a practical focus on procedural discipline, material movement, reliable handoffs, documentation and
the way people use systems under real operating conditions.

Current consulting focus

* Observe floor execution and compare it with documented process and system records.
* Map material flow, recurring exceptions, handoffs and process ownership.

* Define useful KPlIs, workflow requirements and controlled implementation plans.

» Separate observed facts, hypotheses, recommendations and estimates.

Professional development

John is currently studying the ASCM CPIM body of knowledge and Lean Six Sigma Green Belt concepts. Formal
certifications have not yet been earned. Study areas include supply-chain planning, process mapping, root-cause
analysis, waste and variation, KP| development and control planning.

Professional references and working boundaries

Prior-employment professional references are available on request. Coleman Efficiency is an early-stage consultancy;
its credibility rests on professional background, scope discipline, methodology and illustrative work product. Client
management and authorized technical specialists retain their operating, safety and production responsibilities. CE
remains responsible for its agreed services and its own lawful performance.

Coleman Efficiency LLC is an Arkansas limited liability company. Discuss a specific operating challenge:
john@colemanefficiency.com | colemanefficiency.com.
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